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Meeting Type:
Regular Meeting

Date:
November 12, 2025

Location:
91 North Sandusky Street, Delaware, Ohio, 43015- Hearing Room

Board Members in attendance:

Chris Bauserman, Delaware County Engineer
Tracie Davies, County Administrator

Seiji Kille, Chief Deputy Auditor

Pat Blayney

Tom Price

Call to Order:
The meeting was called to order by Chair, Chris Bauserman, at 9:30 AM. The Pledge of Allegiance
was led by Chris Bauserman.

Public Comment:
There was no Public Comment.

Approval of Minutes of the October 8, 2025 Regular Meeting.
A motion made by Mr. Blayney and seconded by Mr. Price to approve the October 8, 2025

minutes. A voice vote was called. All voted in favor.

Board Reports:

Board Members had nothing to report.

Secretary- Treasurer’s Report:

Seiji Kille, Chief Deputy Auditor, went over the balance for TID. Current cash balance of
$6,029,126.69.
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1. Silicon Heartland Regional Projects:

7 bids were received for the construction contract on November 4. The low bidder was Shelly &
Sands, Inc. with a bid of $4,729,929.00, which was 9.5% under the engineer’s estimate of
$5,225,951.50. DCEO recommends contract award be made to Shely & Sands as lowest and best bid.

Construction is scheduled May to September 2026, tentatively starting with the Center Village
roundabout, but actual construction timing will depend on utility relocation schedules.
Closure for each intersection will be sequential of the course of 3 to 4 months and is being
coordinated with Licking County.

2. I-71/US 36/SR 37 PID 90200:

No 51gn1f1cant updates from previous month. Right of acquisition is expected to begin Q1 2026 with
construction commencing in 2027 having an estimated construction duration of about 8 months.
Phase C plans are under design with construction starting in 2029.
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3. Orange Road Railroad Grade Separation:

No significant updates from previous month. The US DOT Rail Crossing Elimination grant
agreement has not yet been issued but ODOT expects this any time now. DCEO is targeting
construction start in late 2027 or 2028.

4. Bale Kenyon Road, Phase 2:
Construction was completed and the road reopened to traffic on October 29, ahead of expected. A
$750,000 grant toward the cost of this project was provided by TID resolution 2025-02.

5. Stockwell Road Improvements:

A grant application for Ohio Public Works Commission funding was submitted November 6 by
Trenton Township as lead applicant for $399,360. The Project Agreement was authorized by TID
resolution 2025-02 with the TID providing up to $15,360 toward the project, before the TID’s
administrative fee of $5,000 plus 2% of the construction contract amount is collected, which is
estimated to be $20,000 to $23,000. The project includes reconstructing about 0.2 miles of
Stockwell Road by cutting down an existing hill just west of Big Walnut Creek and resurfacing the
rest of the road. DCEO is currently negotiating with the affected property owner for the needed right
of way. Construction is planned for summer 2026.

Resolution 2025-05
A motion was made to approve Resolution No. 2025-05, by Mr. Blayney and seconded by Mr. Kille. A
voice vote was called. All voted in favor.

A RESOLUTION APPROVING 2025 BUDGET AMENDMENT 1
RESOLUTION NO. 2025-05

WHEREAS, pursuant to Section 8.g. of the Bylaws of the Delaware County Transportation
Improvement District, the Secretary-Treasurer shall prepare and submit to the Board proposals for
the annual budget and appropriations; and

WHEREAS, projected revenues and expenses relating to the Silicon Heartland Program
Improvements to Licking-Delaware County Line Road requires revision of the 2025 budget to
account for additional revenues and expenses associated with the project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Delaware County
Transportation Improvement District that the 2025 Budget Revision 1, attached as Exhibit A, is
approved;

BE IT FURTHER RESOLVED by the Board that it is found and determined that all formal
actions of this Board concerning and relating to the adoption of this resolution were adopted in an
open meeting of this Board, and that all deliberations of this Board that resulted in such formal
action, were in meetings open to the public, in compliance with the law, including Section 121.22 of
the Ohio Revised Code.



Exhibit A
2025 Budget - Amendment 1

Amounts in Dollars ($)

REVENUES

Local Revenues

2025 Delaware County Commissioner Pledge

DEL-71-7.91 Phase B&C (ms cons) remaining County deposit
Riverby 2021 Special Assessment Collected

Bean-Oller Road Improvements Reimbursements - OLSD, Liberty,

County

Other

State Revenues

Silicon Heartland - ODOT Reimb (PID 119742 and 119746)
Silicon Heartland - ODOT Reimb (PID 119745)

Other

Federal Revenues

Other

Fees and Interest Earned

Interest on deposits

Transfers In

Transfer from GF

Transfer from CF (Bean Oller Road Improvements Admin Fee)
Other

Total Revenues

APPROPRIATIONS

General Supplies

Postage

Other Miscellaneous Supplies

Professional Services

DEL-71-7.91 Phase A Prelim Eng (ms consultants)
DEL-71-7.91 Phase B&C Prelim Eng (ms consultants)
Attorney Fees

Financial Services

Other Consulting Fees

Road Construction

Bale Kenyon Rd, Phase 2 Contribution to Orange Twp
Silicon Heartland (P1D119742 and 119746)

Silicon Heartland (P1D119745)

Other

Fees and Reimbursements Paid

Bank Service Fee

Auditor/Treasurer Fee

Other Miscellaneous Fees

Transfers Out

Transfers to CF

Transfers to GF (Bean Oller Road Improvements Admin Fee)
Other

Total Appropriations

FUND BALANCES

2025 Beginning Balance
Total Revenues

Total Appropriations

2025 Ending Balance

GENERAL FUND
529,500.00
500,000.00

0.00

29,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
100,000.00
100,000.00
18,442.17
0.00
18,442.17
0.00

647,942.17

GENERAL FUND
1,500.00
1,000.00
500.00
20,000.00
0.00

0.00
10,000.00
10,000.00
0.00

0.00

0.00

0.00

0.00

0.00
3,250.00
1,500.00
750.00
1,000.00
0.00

0.00

0.00

0.00
24,750.00

GENERAL FUND
1,395,521.84
647,942.17
24,750.00
2,018,714.01

Date:

CAPITAL FUND
2,577,104.50
0.00
2,250,000.00
0.00

327,104.50

0.00
1,886,269.00
550,000.00
1,336,269.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4,463,373.50

CAPITAL FUND
0.00

0.00

0.00
1,850,000.00
100,000.00
1,750,000.00
0.00

0.00

0.00
2,563,000.00
750,000.00
1,000,000.00
813,000.00
0.00

0.00

0.00

0.00

0.00
18,442.17
0.00
18,442.17
0.00
4,431,442.17

CAPITAL FUND
1,523,491.63
4,463,373.50
4,431,442.17
1,555,422.96

11/12/2025
TOTAL
3,106,604.50
500,000.00
2,250,000.00
29,500.00
327,104.50

0.00
1,886,269.00
550,000.00
1,336,269.00
0.00

0.00

0.00
100,000.00
100,000.00
18,442.17
0.00
18,442.17
0.00

5,111,315.67

TOTAL
1,500.00
1,000.00
500.00
1,870,000.00
100,000.00
1,750,000.00
10,000.00
10,000.00
0.00
2,563,000.00
750,000.00
1,000,000.00
813,000.00
0.00

3,250.00
1,500.00
750.00
1,000.00
18,442.17
0.00

18,442.17
0.00
4,456,192.17

TOTAL
2,919,013.47
5,111,315.67
4,456,192.17
3,574,136.97



Resolution 2025-06
A motion was made to approve Resolution No. 2025-06, by Mr. Price and seconded by Mr. Blayney.
A voice vote was called. All voted in favor.

A RESOLUTION AWARDING A BID AND APPROVING A CONTRACT FOR THE DEL-CR51-0.33 (2.09)
SOUTH COUNTY LINE ROAD IMPROVEMENTS

A RESOLUTION AWARDING A BID AND APPROVING A CONTRACT FOR THE
DEL-CR51-0.33 (2.09) SOUTH COUNTY LINE ROAD IMPROVEMENTS

RESOLUTION NO. 2025-06

WHEREAS, pursuant to Resolution 2025-04 the County Engineer has advertised for and has
received bids for the contract known as DEL-CR51-0.33 (2.09) (the “Project”); and

WHEREAS, the Master Intergovernmental Agreement authorized by resolution 2018-05 of the
Board, provides that the County Engineer will perform the inspection, management and testing
associated with the Project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the DCTID that:

Section 1: An award of contract for the Project is hereby made to Shelly and Sands, Inc., 1515
Harmon Ave. Columbus, Ohio 43223 in the amount of $4,729,929.00; and

Section 2: The County Engineer is authorized to carry out duties on behalf of the DCTID as are
necessary to complete the Project, including, but not limited to, issuances of notices, change orders or
revisions to the plans or specifications as he determines necessary to complete the Project in substantial
accordance with the approved plans and specifications and in the best interest of the DCTID, provided
that the total contract amount specified above shall not be exceeded without approval of the Board; and

Section 3: The Secretary-Treasurer is authorized to make payment to the Contractor upon
receipt of voucher(s) certified by the County Engineer for amounts due the Contractor, not to exceed the
amount specified above without approval of the Board; and

Section 4: Upon receipt of all required contract provisions from the Contractor the Chairperson
and Secretary/Treasurer are authorized to execute a contract on behalf of the Board in the form shown in
Exhibit A, with any changes such officers deem necessary, consistent with this Resolution, and in the best
interest of the DCTID.

BE IT FURTHER RESOLVED by the Board that it is found and determined that all formal actions
of this Board concerning and relating to the adoption of this resolution were adopted in an open meeting
of this Board, and that all deliberations of this Board that resulted in such formal action, were in
meetings open to the public, in compliance with the law, including Section 121.22 of the Ohio Revised
Code.

Adjourn:

Meeting was adjourned at 10:00 a.m.
Minutes submitted by Brandy Wilson, Robert Riley

Approval of minutes:

Seiji ®cretary—Treasurer ate




