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Meeting Minutes August 14, 2024

Meeting Type:
Regular Meeting

Location:
91 North Sandusky Street, Delaware, Ohio, 43015- Hearing Room

Board Members in attendance:
Tracie Davies, County Administrator
Seiji Kille, Deputy Auditor

Tom Price

Absent:
Patrick Blayney
Chris Bauserman, County Engineer

Call to Order:

The meeting was called to order by Vice Chair, Tracie Davies, at 9:30 AM. The Pledge of
Allegiance was led by Tracie Davies.

Public Comment:

Scott Brown — Central Ohio Liaison for State Auditor Faber presented an “Auditor of State”
Award to the TID Board for excellence in its financial statements and a “clean audit”.
Secretary-Treasurer Kille accepted the award on behalf of the Board.

Approval of Minutes of the February 14, 2024 Regular Meeting.
A motion made by Mr. Kille and seconded by Mr. Price to approve the February 14, 2024
minutes. A voice vote was called. All voted in favor.

Approval of Minutes of the June 12, 2024 Regular Meeting.
A motion made by Mr. Price and seconded by Mr. Kille to approve the June 12, 2024 minutes. A
voice vote was called. All voted in favor.

Board Reports:
Board members had nothing to report.

Secretary- Treasurer’s Report:
Mr. Kille stated the cash balance of the TID’s accounts. The current cash balance is

$3,162,671.59



Staff Report —June to August 2024
Mr. Riley presented the following report:

PROJECT UPDATES

1. Silicon Heartland Regional Projects

Owner: Delaware County TID

EMHA&T is currently working on final design plans for the intersections of Delaware-Licking
County Line at Fancher Road and at Center Village Road. The project is on schedule for the TID to
bid and award the construction contract in late 2025.

2. I-71/US 36/SR 37 PID 90200:

Owner: DCTID

The project agreement between the TID and the Delaware County Commissioners was approved
8/5/2024. A contract for Phase B and C design as well as revisions to Phase A, and will be
presented to the TID Board for approval at the 8/14/2024 meeting.

3. Orange Road Railroad Grade Separation

Owner: Delaware County TID

DCEQ and ODOT are applying on behalf of the TID for grants through the US DOT’s Rail Crossing
Elimination (RCE) Program for approximately $23 million, plus an additional $3 million through
the State of Ohio’s Grade Crossing Elimination (GCE) Program. DCEO expects to hear back on the
status of these grant applications later this year. Construction would not start until late 2026 or
2027 at the earliest.

NEW PROJECT DISCUSSION

1. Delaware County Regional Resurfacing Project: Presentation given by Tiffany Jenkins

The Mid~Ohio Regional Planning Commission (MORPC) is the designated Metropolitan Planning
Organization (MPO) for all of Franklin and Delaware Counties, and a portion of Licking, Fairfield and
Union Counties. Pursuant to federal transportation laws going back for decades, MPO’s receive an
allocation of federal highway funding on a formula basis, depending on population in the metro area.
MORPC receives approximately $35 to $40 million dollars per year for various types of road, bridge,
bike/ped and transit projects. MORPC carries out a biennial funding application round to distribute
these formula funds to local agencies within Central Ohio. Applications for new funding commitments
will be received in October 2024 for funding available in State Fiscal Year 2030 and beyond. MORPC has
a

number of categories for projects that are submitted, including Major/Minor Widening, Preservation,
Bike/Ped and Transit. DCEO staff is recommending that the TID consider submit an application to
MORPC for a county-wide resurfacing project in 2029 or 2030 that would resurface various city,
village, township and county roads. Of important note, only roads that are classified as “major
collectors” and “arterials” are considered federal-aid eligible so only a small fraction of the roads in
Delaware County are eligible for this funding. DCEO has begun developing a recommended list of roads
to consider including in this project and reaching out to local agencies who maintain these roads to
gauge interest in this project. DCEO will present more information to the TID in advance of the October
application deadline. Legislation by the TID authorizing the application would be needed at or before
the October TID meeting.

2. Stockwell Road Improvements: Presentation given by Doug Riedel

Porter and Trenton Townships have requested that DCEO prepare plans for an improvement to
Stockwell Road, which is on the township line, including cutting down a hill to improve sight distance
and widening the pavement, about %2 mile east of SR 61. The townships would jointly seek funding
through the OPWC toward this project and plan on construction in 2026 or 2027. DCEO staff
recommends the TID consider assisting with this project to act as the contracting board for the
construction of the project and assist with financing as may be needed, depending on the final
construction cost estimate. No action will

be needed until fall 2024, but DCEO wishes to receive input from the TID on this proposal.

PROPOSED RESOLUTIONS

Resolution 2024-05 — Approving 2024 Budget Amendment 1
A motion made by Mr. Price and seconded by Mr. Kille to approve Resolution 2024-05. A voice
vote was called. All voted in favor.



A RESOLUTION APPROVING 2024 BUDGET AMENDMENT 1
RESOLUTION NO. 2024-05

WHEREAS, pursuant to Section 8.g. of the Bylaws of the Delaware County
Transportation Improvement District, the Secretary-Treasurer shall prepare and submit
to the Board proposals for the annual budget and appropriations; and

WHEREAS, the addition of the Bean-Oller Road Improvements requires revision
of the 2024 budget to account for revenues and expenses associated with the project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Delaware
County Transportation Improvement District that the 2024 Budget Revision 1, attached
as Exhibit A, is approved;

EXHIBIT A

2024 Budget
Amounts in Doltars (§}
Revision Date:  Bf10/2024

REVENUES GENERAL FUND  CAPITAL FUND TOTAL
Locol Revenues 1,029,500.00 1,575,000.00 3,004, 50000
024 Cournky Ct 25 ey A,000.000.00 0400 4,000.000.00
DEL-74-7.52 Prece & {ms cons] remaining Gepasi from: Courty 606 600,000.00 £00,000.00
DEL-71-7.51 Pwse S8L | s vors| iritia’ deposi of 3,000,000 extimensd o0g 736,000.00 730,0060.00
Révertey 2001 Speacal Sprzment Collected /000 0.00 2820000
Bear-Oiler Rood improvements Rermursemenks” 000 £25,000.00 £25,000.00
Diher .00 0.00 c.00
state Revenues °.00 1.073,269.00 1073, 259.00
Sfcon Heartiand - ODOT Refmbursenent (P10 £19742 snc 119746} ©.00 530,000.00 TXI000.00
Si¥ern Feanans - ODOT Reimbursement §:0 119745} .o 52326900 32326200
Other 0.00 400 520
Federsl Beverues .00 008 800
Dther €00 490 oo
Fees andt Intesest Earned 120,000.60 o0 120,000 50
rkarast or de posits 120.000.00 100 122,060.00
Taanstersin o.on 2,000,000.90 200000000
Transter from &F C.00 2,00C, 500 .00 1,000,006.00
“Trancier from CF oaa a0 £.00
otrer G.00 000 600
Tetsl Revences 1,145,500.00 5.048,269.08 €,197,769.00

APPROPRIATIONS GENERAL FUND __ CAPITAL FUND TOTAL
General Supplies 1,.500.00 0.60 150600
Poctege 1,000.00 000 1,060.00
Other Jiscelaneciz Stpplies Q000 800 =00.00
Professions! Services 26.006.00 2,343,269.00 Z.363,269.00
DEL-73-7.94 Priese & Pregm Bnx [z consufmnte’ [21:] 32000000 22.,000.50
DEL71-7.94 Pase BEL Preim Eng [ms consutiarts) £.00 730,60000 738,080.00
HEon Reatand - 1D 115732 & 115746 Reimmursement to De: County 000 30G,060.00 353,00G.00
Siion Heartand - AD 119745 Reimixersement be 0OOT c00 523,268.00 9232€5.00
Arorney Fees £0,000,00 000 13,00C.90
Financial Servicas 100000 000 12,000.00
Other Corsuiting Foes f.00 000 0.00
Rosd Construction [ ] 1,950,000.00 41,950,000.00
Baie Keryon Bd, Pace 1 Contribution o Orenge Twa (res. 2022-08] C.00 200,000.00 0G0, 00
Eaje Yeryon R, Prase 2 Contrioution 1o Orange Twa [T8SY 0.00 736,000,020 F32,006.00
Bear-Oder Roac Improvemeants™ €08 00,000.00 a.000.00
Oiher £.00 a0 000
Fees and Reimbursements Paid 3,250.00 0.00 325000
Bavik. Senice Fee 130000 400 1,.500:00
Aucitor/Treanrer Fes 73000 /00 730.00
Other Atiorelaneni Fess 100000 000 106¢.:00
Transters Ot 2,000, 000.00 LX) 2,000,008 08
Transersto CF 2,000.000.00 000 2,000000.00
Transferz to GF o480 0.00 C:D0
Diner ¢80 400 C.00
Total Appropriations 2,024,750.00 4,293,269.00 £,318,012.00

FUND B ALANCES GENERAL FUND  CAPITAL FUND TOTAL
2624 Begioning Balsane 219,129 Bl 28564627 2,454,768 08
Tota! Reveraes 4,185, 900.00 3,043,269.00 6,497, 762.00

ot Agprogrission: LOBATI000 AZ26900 £318019:00

Endof Your Projected Balance | 1,343,871.61 1,02064527  2,364,518.08

* Redion B12/2004



Resolution 2024-06 — Approving Contract Modification Number 1 for DEL-71-7.91 (aka DEL -
71-8.32) Phase A, Band C

A motion made by Mr. Price and seconded by Mr. Kille to approve Resolution 2024-06. A voice
vote was called. All voted in favor.

A RESOLUTION AUTHORIZING APPROVING CONTRACT MODIFICATION NUMBER 1
WITH MS CONSULTANTS FOR DEL-71-7.91
(AKA DEL-71-8.32), PHASE A, B AND C

RESOLUTION 2024-06

WHEREAS, the County Engineer has negotiated a scope and fee for the
modification of the current professional services agreement with ms consultants to
make necessary revisions to the plans for Phase A as required for the Project, and to
complete design of DEL-71-7.91 Phase B and C;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the DCTID that
the Contract Modification 1 as shown in Exhibit A is approved.

Exhibit A

PROFESSIONAL SERVICES AGREEMENT
DEL-71-7.91 (aka DEL-71-8.32) Phase A, Band C
Modification Number 1

This Modification Number 1 is made this o day of
_, 2024 to the Original Agreement dated November 29, 2021, by and between the
Delaware County Transportation Improvement District, 1610 State Route 521, Delaware, Ohio 43015-8006
(“TID”), and ms consultants, inc., 2221 Schrock Road, Columbus, Ohio 43229 (“Consultant”).

WITNESSETH:

The Original Agreement is attached as Exhibit A. Sections 1, 4 and 7 of the Original Agreement are
amended and replaced in their entirety with the following. All other terms and conditions shall remain in
original form and in full force and effect.

1 SERVICES PROVIDED BY CONSULTANT

1.1 The Consultant shall provide professional design services to the TID for the project known as
DEL-71-9.71 (aka DEL-71-8.32) Phase A, B and C (the “Project”), generally described as a new
freeway interchange on Interstate 71 referred to as Sunbury Parkway, located south of exit 131 in
Delaware County, Ohio.

1.2 The professional design services shall consist of preparation of surveys, plans, profiles, cross
sections, specifications, estimates, calculations, reports, schematics and drawings for
construction and acquisition of necessary right of way for the Project, all of which shall
collectively be referred to as the “Services”.

1.3 The Consultant shall perform the Services promptly and with the ordinary degree of skill and
care that would be used by other reasonably competent practitioners of the same discipline
practicing in the same locale and under similar circumstances.

1.4 The Services shall be more fully described in, and rendered by the Consultant in accordance
with, the following documents, to be retained and on file with each Party, and by this
reference fully incorporated into this Agreement:

1.4.1  Phase A Scope of Services and Fee Proposal last revised: September 2.9, 2021
1.42  Phase B & C Scope of Services and Fee Proposal Revision #2 dated July 2, 2024



1.4.3  Phase A Modification #1 dated July 5, 2024

4 FEES AND REIMBURSABLE EXPENSES

41 Compensation for Services provided under this Agreement shall be in accordance with the Fee
Proposal(s) and other documents enumerated in Section 1.4 and as follows:

a. Phase A “Base Authorization”: For all Services referenced in Section 1.4.1 as “Authorized
Tasks” for Phase A, the lump sum fee shall be Two Million Five Hundred Forty-Eight
Thousand Four Hundred Eighty-Three Dollars ($2,548,483).

b. Phase A “If Authorized”: For all Services referenced in Section 1.4.1 as “If-Authorized
Services” for Phase A, payment shall be made based on a lump sum amount authorized
by the Project Manager for each authorized task as specified in the Fee Proposal, the total
of which shall not exceed Sixty-Three Thousand Four Hundred Eleven Dollars ($63,411).

c. Phase B & C “Base Authorization”: For all Services referenced in Section 1.4.2 as
“Authorized Tasks” for Phase B&C, the lump sum fee shall be Two Million Five Hundred
Thirty-Seven Thousand Nine Hundred Twenty-Two Dollars ($2,537,922.)

d. Phase B & C “If Authorized”: For all Services referenced in Section 1.4.2 as “If Authorized
Tasks” for Phase B&C (Combined), Phase B Separation, and Phase C1, payment shall be
made based on a lump sum amount authorized by the Project Manager for each
authorized task as specified in the Fee Proposal, the total of which shall not exceed Five
Hundred Fifty Two Thousand Two Hundred Thirty-Three Dollars ($552,233).

e. Phase A Modification #1: For all services described in Section 1.4.3 as “Authorized Tasks”
for Phase A, the lump sum fee shall be One Hundred Sixty-Eight Thousand Three
Hundred Eighty-One Dollars ($168,381).

4.2 The Project Manager may authorize partial lump sum payments for itemized tasks in “If
Authorized Services” with written consent of the Consultant when the Project Manager
determines thenecessity therefor.

43 Total compensation under this Agreement shall not exceed Five Million Eight Hundred
Seventy Thousand Four Hundred Thirty Dollars ($5,870,430) without a subsequent written
modification signed by both Parties.

A The fees and amounts specified above shall constitute full compensation for all direct labor,
payrollburden, general and administrative overhead, profit, travel, equipment, and materials
necessary to complete the Services as set forth in the Scope of Services.

7  FEES AND REIMBURSABLE EXPENSES

7.1 The Consultant shall commence Services upon written Notice to Proceed (“Authorization”)
from the Project Manager and shall complete the Services by December 31, 2027.

7.2 Consultant shall not proceed with any “If Authorized” tasks without written Authorization.

7.3 In the event that unforeseen and unavoidable delays prevent the timelycompletion of this
Agreement, the Consultant may make a written request for time extension, and the Project
Manager may grant such an extension provided that all other terms of the Agreement are
adhered to.

Resolution 2024-07 — Awarding a Bid and Approving a Contract for the Bean-0Oller Road

Improvements
A motion made by Mr. Kille and seconded by Mr. Price to approve Resolution 2024-07. A voice

vote was called. All voted in favor.

A RESOLUTION AWARDING A BID AND APPROVING A CONTRACT FOR THE
BEAN-OLLER ROAD IMPROVEMENTS



RESOLUTION NO. 2024-07

WHEREAS, pursuant to Resolution 2024-02 the County Engineer has advertised for
received bids for the contract known as DEL-TR143-2.43 Bean-Oller Road Widening and
Resurfacing (the “Project”)

WHEREAS, the Project Agreement governing this Project, authorized by resolution 2024~
02 of the Board, provides that the County Engineer will perform the inspection, management
and testing associated with the Project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the DCTID that:

Section 1: An award of contract for the Project is hereby made to Strawser Paving
Company in the amount of §727,308.55; and

Section 2: The County Engineer is authorized to proceed in accordance with the Project
Agreement and to carry out the duties in connection therewith on behalf of the DCTID as are
necessary to complete the Project, including, but not limited to, issuances of notices, change
orders or revisions to the plans or specifications as he determines necessary to complete the
Project in substantial accordance with the approved plans and specifications and in the best
interest of the DCTID, provided that the total contract amount specified above shall not be
exceeded without approval of the Board; and

Section 3: The Secretary-Treasurer is authorized to make payment to the Contractor
upon receipt of voucher(s) certified by the County Engineer for amounts due the Contractor, not
to exceed the amount specified above without approval of the Board; and

Section 4: Upon receipt of all required contract provisions from the Contractor and upon
execution by all parties of the Project Agreement for the Bean-Oller Road Improvements
approved by Resolution 2024 -02, the Chairperson and Secretary/Treasurer are authorized to
execute the contract on behalf of the Board in substantially the form shown in Exhibit A, with
any changes such officers deem necessary, consistent with this Resolution, and in the best
interest of the DCTID.

EXHIBIT A
UNIT PRICE CONTRACT

THIS AGREEMENT is made this day of |, 2024 by and between the
Delaware County Transportation Improvement District, hereinafter called the “Owner”, and

Strawser Paving Company
whose business address is
1595 Frank Road, Columbus, OH 43223-3737

its successors, executors, administrators and assigns, hereinafter called the “Contractor”.
WITNESSETH:

That for and in consideration of the payments hereinafter mentioned to be made by the Owner,
not to exceed the amount of

Seven Hundred Twenty-Seven Thousand Three Hundred Eight Dollars and 55 Cents
($727,308.55)

the Contractor hereby agrees to furnish all materials, appliances, tools, equipment, labor,
technical supervision, utility and transportation services, and perform and complete all work
required for construction of the improvements entitled

DEL-TR140-2.43
Bean-Oller Road Widening and Resurfacing



PID 2204
Liberty Township, Delaware County, Chio

The Owner will pay the Contractor for the total quantities of work performed and accepted by the
owner at the unit prices specified in the Proposal, not to exceed the total sum stated above,
subject to the additions, deductions and other adjustments as provided in the Proposal.

This Agreement, together with the Proposal, Proposal Notes, General Provisions and all
documents incorporated by reference therein, shall form the Contract between the Owner and
Contractor.

Other business:
There was no other business to discuss.

Adjourn:
The meeting was adjourned at 10:05 AM.

Minutes submitted by Brandy Wilson, Robert Riley.

Approval of minutes:

Seiji Kille, Secretary-Treasurer Date



